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Friday, 16 November - Day 1

Time Topic Essential Questions Facilitators

7:45 Bus pick up at Holiday Inn/ Park Hotel Golosiyevo lobby to come to PSI

8:00-8:30 Coffee and refreshments

8:30-10:00 SESSION 1 In Our Classrooms, In Our School: What is the Story of Learning in This Place?
*This is a big picture talk, convening the whole group around the purpose of creating a
culture where thinking and understanding can thrive. This sets the stage for the rest of
the day, as well as for those diving deeper on the weekend.

10:00-10:30 Break

10:30-12:00 SESSION 2 What All This Talk About Thinking?
*Continuation of the big picture talk, helping the group to start tuning into what kind of
thinking moves they individually and collectively want students to get good at while under
their stewardship. If teachers are going to make students’ thinking more visible, just
what kind of thinking moves are high-leverage and worth promoting?

12:00-12:45 Lunch

12:45 -13:45 SESSION 3 Break-Out Hour

In departments/grade-levels/HR teachers. While there will be plenty of time for teachers
to engage and be interactive/collaborative in the morning sessions, this hour allows for
job-alike colleagues to process and develop ideas as to where the ideas so far make
sense in their own contexts and aspirations. Mark will give some prompts for this.
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13:45-14:00 Break

14:30 -15:30 | SESSION 4 Thinking Routines: Tools and Structures to Develop Patterns of Behavior
*This last 90 minute session is a Thinking Routines 101. In the morning sessions, participants would have

seen examples of thinking routines in action (via video, other examples). Here we will experience thinking
routines by doing a few simulations. By the end of the day, all participants will have been a part of, or
engaged in, 4-5 thinking routines.

15: 45 Bus pick up at PSI Reception to return to hotels

Saturday, 17 November - Day 2

Time Topic Essential Questions Facilitators

7:45 Bus pick up at Holiday Inn/ Park Hotel Golosiyevo lobby to come to PSI

8:00-8:30 Coffee and refreshments

8:30-10:00 SESSION 1 Making Thinking Visible — Considering Goals, Beliefs, Questions, and Practices
We’'ll continue the conversation from Friday. Starting with reflection, and continually
linking back to the big purpose. Implementing thinking routines is not the end goal;
rather, cultivating thinking dispositions is the end goal. The inlay of thinking routines is
in service of developing students’ thinking habits routinely. We’ll explore a few more
thinking routines and consider documentation in this session

10:00-10:30 Break

10:30-12:30 SESSION 2 When Thinking Becomes Routines — Looking Back and Looking Ahead

In this two hour session, we’ll take stock of our experiences making thinking visible so
far, and begin to introduce new thinking routines (not yet published) for the upcoming
book, Making Thinking Visible 2.0. Specifically, we’ll be looking at new routines that
engage students in exploring big ideas and concepts, engage students with one
another, engage students in reflection, and engage students in taking action.
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12:30-13:15 Lunch
13:15-14:00 SESSION 3 When Thinking Becomes Routines — Looking Back and Looking Ahead

We’'ll continue to explore new thinking routines and consider practical places in

upcoming curricular units where these ideas might grow legs/have great potential
14:00-15:30 SESSION 4 Final Thoughts - End of Day
15:30 Bus pick up at PSI Reception to return to hotels




